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Practice based commissioning (PBC)
and diabetes services

ommissioning of services is
a key part of NHS reforms.
Although this is by no

means a new concept, it has now
taken on a greater importance because
of the need for the NHS to re-estab-
lish financial balance, the pressure to
deliver more services outside of the
hospital setting and the anticipated
role of competitive tendering,

It is proposed that commissioning
will be overseen by the new PCTs
working in collaboration with practice
commissioning groups. The process
itself will require a series of steps,
including: an assessment of need for
a particular service; a specification
based on that need and matching
the resources available; procurement
of the service; and then monitoring
of the service as it is delivered. Good
quality commissioning ought to
include the voice of service users.

While there has
guidance issued by the Department
of Health (DoH), this has not

been some

not too dissimilar to the old GP fund-
holding system, although with larger
units of collaborating commissioning
practices overseen by the PCTs.

The PCDS,
organisations including Diabetes UK,
the Association of British Clinical
Diabetologists and the National
Diabetes
developed a commissioning toolkit
for diabetes. The
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A collaborative pilotscheme of about
six PCTs will start in the new year, the
group will implement the toolkit with
any lessons learned to be disseminated
nationally. The toolkit itself can be
downloaded from: www.diabetes.nbs.
ukldownloads/commissioning_toolkit_
diabetes.pdf (accessed 20.12.20006).
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