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Many Drivers in Diabetes:NOT TO BE COPIED



National Diabetes Strategic Network Priorities 2026/7

• Development of the Ideal Community Service for diabetes 
(“CBIDS” Community Based Integrated Diabetes Service)

• Care processes and treatment targets

• Hybrid closed loop implementation

• Pregnancy care bundle

Reduce 
Inequalities
across all
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CBIDS
Community Based Integrated Diabetes Service

• In 2025 invited to develop an “Ideal Community Diabetes Model” 
by the Primary Care Programme

• Seven separate HBs with different structures, staffing and funding 
of community models all at different stages of development

• The ideal model tries to describe the elements for care, then each 
HB aims to deliver these as fits their set up 

• Aligns perfectly with Community by Design
• Each Health Board at different stages of development
• Ideal elements are loosely based on CAVUHB model

• GPwSI triage and a very MDT approach

• Steering group meetings and an excellent face to face day of 
learning and sharing experience in South Wales, heading North 
next month
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GP Practice

Ongoing care of most people 
living with type 2 diabetes

• Diagnosis
• Annual review
• Care process completion
• Referral for SDE / self 

management 
• Attainment of HBA1c targets
• Prescribing as appropriate
• CV risk factor control
• Monitoring
• Referral if indicated

Consultant led

• Type 1 diabetes

• Insulin pumps 

• Antenatal diabetes

• Inpatient care

• Renal disease – stage 4 or 5

• Active diabetes foot disease

• LADA

• Pancreatic diabetes (Type 3c) 

• Very complex clinical situation

Community Team

•Insulin and GLP1 starts for 
surgeries not undertaking this 
themselves

•Review of insulin / change of 
insulin regimen

•Commencement of CGM 
where not undertaken by the 
practice

•Review in housebound / frail / 
nursing home patients
•Steroid induced diabetes
•Suitable people with type 1 
diabetes who prefer to be looked 
after in the community.

Type 2 diabetes pregnancy 
planning 

•People with diabetes in 
prisons, looked after 
environments, refugees
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Additional areas to incorporate in the ideal community model…

Type 2 
Diabetes in 
under 40s

Aiming for 
remission

Pre-
conception 

care
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Is EOT2 diabetes different from later onset?

• Huge burden of complications
• Much more aggressive early onset complications, more rapid deterioration in beta cell 

function
• Higher risk of cardiovascular disease

• High rates mental illness and depression
• Higher all cause mortality and premature deaths
• Lower rates of completion of care processes and attainment of treatment 

targets
• Worse neonatal outcomes in pregnant women

Misra, S. et al Current insights and emerging trends in early-onset type 2 diabetes - The Lancet Diabetes & Endocrinology VOLUME 11, ISSUE 10, P768-782, OCTOBER 2023 
https://doi.org/10.1016/S2213-8587(23)00225-5
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What are the current numbers?
NDA 2024-2025 (published Feb 2026)

LHB name Total number  with T2D (all 
ages)

Number under 40yrs Per cent under 40yrs

All Wales 207,280 7255 3.5

BETSI CADWALADR ULHB 44,375 1553 3

HYWEL DDA ULHB 26,815 939 2.8

SWANSEA BAY ULHB 24,235 848 3.7

CARDIFF & VALE ULHB 28,240 988 4.4

CWM TAF MORGANNWG ULHB 31,140 1090 3.6

ANEURIN BEVAN ULHB 43,590 1526 4

POWYS TEACHING LHB 8,880 311 2.1

NOT TO BE COPIED



Younger people with T2D: 
• Less likely to achieve care processes and 

HBA1c < 58mmol/mol
• More likely to be of Asian, Black or Mixed 

ethnicity
• Higher levels of obesity
• Much more likely to be from the most 

deprived areas

NDA Young People with Type 2 Diabetes Dashboard 2021-22 Microsoft Power BI
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NICE: Early Onset Type 2 Diabetes (< 40 
years)

Met+SGLt2i+consider 
GLP1/tzp

Add GLP/tzp if not 
already used

SU / pio/ insulin / 
DPP4i (if GLP1 not 

tolerated)

HBA1c over target? HBA1c over target?
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CBIDS Early Onset Type 2 diabetes service

• Community based specialist service aimed at under 40s with T2D
• Why?

• Complication burden so significant, complex management

• What?
• MDT approach
• Early focus on education and weight management
• Remission service
• Early medications
• Pre-conception counselling and planning i/c safe medication plan
• Psychology/mental health support/social support
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What can we 
do in primary 

care for now?
QIP

Search for your patients <40years with T2D

• Overdue review – get them in the door, consider flexible 
clinic timings – after work etc

• Text reminders, send online templates to complete
• Consider a longer appointment time
• Education and support – appropriate for person eg online
• Consider remission where appropriate
• Right type of diabetes diagnosis?
• Care processes complete?
• HBA1c above target?

• More proactive treatment at an early stage
• Lower HbA1c target
• Legacy effect
• Early use of SGLT2i/GLP1/GIP

• Pregnancy planning advice and contraception
• CV risk factor management – lifetime risk
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8 essential care processes (+ Retinopathy)

HBA1c U+Es Lipids BP

BMI Smoking Feet uACR
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Opportunities

EMIS templates

uACR 
Education

Nudge texts 

GMS Contract 
changes access 
to practice level 

data

Foot check 
training for HCAs

QIPs – CKD/CVD 
in current cycle
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Tackling Diabetes Together Programme

From insight to action; empowering change together

 
16/04/26

NOT TO BE COPIED



Tackling Diabetes Together Programme
Working in partnership to deliver...

2
0

•CPD-accredited (in progress) 8 Care processes online event to share best practice and 
strengthen skills in clinical coding, foot checks and ACR kidney checks - 2 July 26

•User informed digital diabetes resource hub for clinicians, patients and carers, hosted by 
the Strategic Clinical Network for Diabetes – May 2026

• 'Once for Wales' Type 2 Point of Diagnosis pack – one for patients, one for clinicians. 

Behaviourally informed and co-designed with patients and clinicians. In partnership with 
Diabetes UK Cymru to make a diagnosis diabetes easier most effective – May 2026

•Type 2 Diabetes Communications and Engagement Campaign in partnership with Diabetes 

UK Cymru, designed to increase risk awareness, promote action and signpost to support, 
while reducing inequalities – May 26 onwards
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THE EIGHT CARE PROCESSES: 

BUILDING BETTER DIABETES 

CARE IN WALES

 Event on 2nd July 12:30-14:30 

 To register your interest please email:

PHW.TacklingDiabetes@wales.nhs.uk
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Prevention of T2D

• AWDPP
• 30 min one to one intervention from HCSW under 

direction of dietitian 
• 23% RRR of progression to T2D (similar to NHSE 

DPP results)
• Excellent attendance where the service has been 

offered
• Sadly not cross Wales and likely to require HB 

funding going forwards
• GP Contract pre diabetes details still tbc…
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Pregnancy in Diabetes

HCL

Pre-Clinical T1dm

Levemir withdrawal

Resources
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Pre-
pregnancy 
care

The three pillars of preparing women for 
pregnancy with pre-existing diabetes are:
• Good glucose control (HbA1c)
• High dose folic acid 5mg
• Stopping harmful (teratogenic medicines)

      How do we do?
Can we explore opportunities for 

meaningful improvement?
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Pregnancy & 
Dabetes

• National Diabetes Audit dashboards - 
NHS England Digital

• England & Wales Data
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Type 2 Diabetes in PregnancyNOT TO BE COPIED



The increasing prevalence of pregnancies 
complicated by early-onset type 2 diabetes 
continues.

During 2024, there were 3,520 (60.2%) 
recorded pregnancies in women with type 2 
diabetes (46.9% in 2014), and 2,240 (38.3%) 
pregnancies in women with type 1 diabetes 
(51.5% in 2014).

National Diabetes Audit dashboards - NHS England Digital
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Pregnancy preparation has improved in type 1 diabetes 
without improvement in type 2 diabetes.

Pregnancy preparation has improved in type 1 diabetes 
(12.7% in 2014-18 compared with 18.3% in 2024) without 
improvement in type 2 diabetes (12.0% in 2014-18 compared 
with 10.2% in 2024).
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NPID 2024
Preparation 
for 
Pregnancy 
in Diabetes
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NPID 2024: Harmful medication @LMP NOT TO BE COPIED



Percentage of Women Prepared for Pregnancy 
by Ethnicity:NOT TO BE COPIED



Gestational Diabetes

• Typically estimates 5% of UK pregnancies
• Common & clinically significant (National Gestational Diabetes Audit 2024-25)

• Increase due to:
• More cases. Better detection / changing criteria
• Demographic & Living behaviours

• Rising obesity rates – strongest link
• Older maternal age
• Strong inequalities ( in deprived and ethnic minority groups)

• Post-natal & annual follow up is emphasised. Testing + Lifestyle/Prevention 
advice

• Follow up improving, but 40+% not receiving diabetes screening after GDM
• 10.8% develop pre-diabetes within 5yrs
• 15.2% develop T2dm within 10 yrs.

DiabetesontheNet.com
Goldet et al (2025). Health Outcomes of Women with Gestational Diabetes: in 

NW London A 10 year longitudinal study.Bmjpublichealth.com. 
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Pregnancy & Diabetes

• Many pregnancies are unplanned
• HbA1c targets not met early
• High dose folic acid not taken pre pregnancy
• T2dm and GDM pregnancies are increasing significantly
The standout outcomes tend to come from planned pregnancies 
with strong pre-conception care: 
Ripe for QI approach.
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Hybrid Closed Loop for Primary Care

• NICE TA recommends HCL for 
type 1 diabetes with HbA1c > 
58, pregnancy or planning, 
young people – around 70%

Prescribing

What to do if they present with 
high / low glucoses

What to do if they present with 
broken pump

Finding the lost tribe
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Hybrid 
Closed Loop: 
Performance 
in Wales

5 year Implementation plan. Prioritising:
- Children & Young people
- Diagnosed with T1dm since Covid
- Pre pregnancy / pregnancy in T1dm
- Hypoglycaemia

Overview | Hybrid closed loop systems for managing blood glucose levels in type 1 diabetes | Guidance 
| NICE
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Hybrid Closed 
Loops

• NICE TA 943

• 21% of eligible people in 
Wales now on HCL

• Ahead of England! but 
still significant 
challenges…

• Fully closed loop 
system: available soon!
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Hybrid Closed 
Loop for 

Primary Care - 
Prescribing

• They will need 10ml vials of quick acting 
insulin (e.g. novorapid)

• They will need back up pens e.g. both basal 
and quick acting insulins in case of pump 
failure or problems

• They will need a back up meter in case of 
sensor failure

• They will need ketone strips

• Sensors traditionally have come from 
secondary care. Increasingly the pumps can 
connect to prescribed Freestyle Libre 
devices.
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Hybrid Closed Loop 
for Primary Care – 
What to do if high or 
low?

• Only short-acting in pump so any 
blockage or pump issue can quickly 
lead to DKA

• If glucoses are high they should
• Check ketones
• Give a bolus vis a pen
• Draw up new insulin, re-site the 

pump
• If significant ketones – bigger bolus / 

hospital
• Hypos – 10g and no need for long 

acting CHO. For them to contact 
team if a recurrent problem
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Hybrid Closed Loop for 
Primary Care – What to do 
if pump breaks
• Revert to injections (backup pens)

• Give 55% of total daily dose as long acting 
insulin split into 2 injections

• Keep carb counting for the short acting

• Advise to phone the company asap – will 
replace within 24-48 hours

• Hybrid Closed Loop (HCL) System: 
Information Leaflet | The Association of 
British Clinical Diabetologists
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Hybrid Closed Loop 
for Primary Care – 
finding the lost tribe

• Around 30% type 1 diabetes not in 
secondary care

• Often people from the most deprived 
areas and minority ethnic backgrounds

• Literacy and education level not a barrier. 
Don’t need DAFNE

• Better results if they CHO count but if not 
possible we can use “small”, “medium” 
and “large”

• Encourage re-engagement with the 
specialist team & whenever possible: 
REFER in
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On the horizon: Detecting / treating Pre-
clinical type 1diabetes

• Move to detect type 1 diabetes before a clinical 
problem / dysglycaemia with antibody testing

• Benefits:
• No DKA/ hospital / panic at diagnosis
• Use of immunotherapies such as teplizumab to 

delay onset approx 2 years
• Much to be worked through in terms of follow up of 

those with positive antibodies (and negative 
antibodies)
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INNOVATIVE PATHWAYS OF CARE: 

PRE CLINICAL TYPE 1 DIABETES

 National Research, Screening & Pathways

 Prior preparation intends to reduce the emergency diagnosis of T1dm

 Annual screening for those who are antibody +ve

 In future, those with 2+ antibodies may be eligible to receive treatment that delays onset of 
T1dm 

 Wales Pathways for CYP & Adults are poised to support 

Adult and Children Screening Studies

 T1DRA

 The ELSA Study

NICE:

 Project information | Teplizumab for delaying the onset of stage 3 type 1 diabetes in people 8 
years and over with stage 2 type 1 diabetes [ID6259] | Guidance | NICE

BR1DGE UK
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CURRENT PRE CLINICAL T1DM SCREENING PROGRAMMES

 Offer screening via ELSA and TIDRA otherwise too big to handle!

 Can commence anytime (posters and flyers in clinics).  

 Establishing a Navigator service in Wales and they will then follow the 1 and 2 antibody 
positives.

 All teams ( both CYP  and adults) are keen to do the infusions.

 For Adults,  Cardiff will start. BCUHB have commenced training A home infusion service 
will take over after the first 5 days in hospital.

 CYP still working through as most want to do and are looking at whether this is possible. 
Practically speaking it is likely to start in Cardiff as they have trial experience.

 The ELSA Study is screening 20,000 children aged 2-17 in England and Wales for type 1 
diabetes. Find out more about the ELSA Study and sign up to receive your blood test kit.

 The Type 1 Diabetes Risk in Adults (T1DRA) Study is testing blood samples from adults 
aged 18-70 in the UK to assess their risk of developing type 1 diabetes
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Levemir withdrawal
• Will be discontinued by December 2026
• Joint guidance form PCDOS and ABCD. PCDOS Webinar coming soon!

• New packs will warn of discontinuation

•  

https://www.pcdosociety.org/guidance/levemir-discontinuation
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Supporting Self-
Management & 

HCP  Education 
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At Diagnosis:
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Supporting Every Newly Diagnosed
Person with Type 2 Diabetes
NHS Wales · Supported by Diabetes UK

Two complementary resources - one for the clinician giving the diagnosis, one for the person receiving it.

F O R  C L I N I C I A N S

A structured clinical aid covering the full consultation - from naming 
the diagnosis to safety-netting, medicines and handover.

Type 2 Diabetes
Point of Diagnosis Pack

Point-of-diagnosis checklist

Language Matters guidance

Essential care processes

Secondary care handover template

Appendices A–D (letter templates)

F O R  P A T I E N T S

A free take-home guide giving newly diagnosed people clear next 
steps, lifestyle advice and trusted sources of support.

Living Well With
Type 2 Diabetes

What usually happens next (timeline)

Understanding HbA1c and essential checks

Food, activity and easy wins

Emotional wellbeing support

Easy to share digital delivery 

Give the patient pack to the person and keep the clinician pack for the consultation.
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Digital offer

FREE to access for 
everyone in Wales living 
with or at risk of T2D to 
access:
www.myDESMOND.wales
www.letspreventdiabetes
.wales
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https://trenddiabetes.online/wp-

content/uploads/2020/03/A5_T2Ill

ness_TREND_FINAL.pdf

Trend Diabetes – The heartbeat of diabetes 
nursing_TREND.pdf

Will Soon be available in WelshNOT TO BE COPIED

https://trenddiabetes.online/
https://trenddiabetes.online/
https://trenddiabetes.online/
https://trenddiabetes.online/


NOT TO BE COPIED



Type 2 Diabetes - PocketMedic.org
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CDEP Modules:
Sign up NOW to get  a year of 
access
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Cambridge Diabetes Education Programme | 
competency-based platform
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Free to access on line learning course

Course — EDEN: Early Onset Type 2 
Diabetes
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Wales Diabetes Network webinars

Link here: Diabetes Webnar 
Homepage.loop 

Microsoft LoopNOT TO BE COPIED

https://nhswales365.sharepoint.com/:fl:/g/contentstorage/CSP_fb8bb673-a5a1-4179-a5b3-77eefe6bf4ef/IQCXyasAxBV_TZfeoT0izSSXATnuYtIEOG3sGP89tYvIN0Q?e=q96jpe&nav=%3d%3d&xsdata=MDV8MDJ8U2FyYWguRGF2aWVzNzhAd2FsZXMubmhzLnVrfDFiM2Y0ZjFmMDBlODRkY2VmOGI2MDhkZWE3NmIxNDM4fGJiNTYyOGI4ZTMyODQwODJhODU2NDMzYzllZGM4ZmFlfDB8MHw2MzkxMzIyNzU0OTYyOTQ2Nzd8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=WnczZzhLbG1YckRyeTU1aXVQdEdQQzBycjdwUEF3V2p3UGZGd2NJblpSRT0%3d
https://nhswales365.sharepoint.com/:fl:/g/contentstorage/CSP_fb8bb673-a5a1-4179-a5b3-77eefe6bf4ef/IQCXyasAxBV_TZfeoT0izSSXATnuYtIEOG3sGP89tYvIN0Q?e=q96jpe&nav=%3d%3d&xsdata=MDV8MDJ8U2FyYWguRGF2aWVzNzhAd2FsZXMubmhzLnVrfDFiM2Y0ZjFmMDBlODRkY2VmOGI2MDhkZWE3NmIxNDM4fGJiNTYyOGI4ZTMyODQwODJhODU2NDMzYzllZGM4ZmFlfDB8MHw2MzkxMzIyNzU0OTYyOTQ2Nzd8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=WnczZzhLbG1YckRyeTU1aXVQdEdQQzBycjdwUEF3V2p3UGZGd2NJblpSRT0%3d
https://nhswales365.sharepoint.com/:fl:/g/contentstorage/CSP_fb8bb673-a5a1-4179-a5b3-77eefe6bf4ef/IQCXyasAxBV_TZfeoT0izSSXATnuYtIEOG3sGP89tYvIN0Q?e=q96jpe&nav=%3d%3d&xsdata=MDV8MDJ8U2FyYWguRGF2aWVzNzhAd2FsZXMubmhzLnVrfDFiM2Y0ZjFmMDBlODRkY2VmOGI2MDhkZWE3NmIxNDM4fGJiNTYyOGI4ZTMyODQwODJhODU2NDMzYzllZGM4ZmFlfDB8MHw2MzkxMzIyNzU0OTYyOTQ2Nzd8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=WnczZzhLbG1YckRyeTU1aXVQdEdQQzBycjdwUEF3V2p3UGZGd2NJblpSRT0%3d
https://loop.cloud.%3D%3D?ct=1777728373889&&cid=9c2540c5-ffd8-ef83-ed91-a61690fc12d8


PCDO Society

NOT TO BE COPIED

https://www.pcdosociety.org/


Thank you!

NOT TO BE COPIED


	Default Section
	Slide 1: Diabetes in Wales 2026
	Slide 2: Declarations
	Slide 3: Many Drivers in Diabetes:
	Slide 4: National Diabetes Strategic Network Priorities 2026/7

	CBIDS
	Slide 5: CBIDS Community Based Integrated Diabetes Service
	Slide 6
	Slide 7: Additional areas to incorporate in the ideal community model…
	Slide 8: Is EOT2 diabetes different from later onset?
	Slide 9: What are the current numbers? NDA 2024-2025 (published Feb 2026)
	Slide 10
	Slide 11: NICE: Early Onset Type 2 Diabetes (< 40 years)
	Slide 12: CBIDS Early Onset Type 2 diabetes service
	Slide 13: What can we do in primary care for now? QIP

	Care Processes
	Slide 14: 8 essential care processes (+ Retinopathy)
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Opportunities
	Slide 19: Tackling Diabetes Together Programme
	Slide 20: Tackling Diabetes Together Programme Working in partnership to deliver... 
	Slide 21: The Eight Care Processes: Building Better Diabetes Care in Wales

	Prevention Type 2
	Slide 22: Prevention of T2D

	Julie's Slides
	Slide 24

	Pregnancy
	Slide 25: Pre-pregnancy care
	Slide 26: Pregnancy & Dabetes
	Slide 27
	Slide 28
	Slide 29
	Slide 30: NPID 2024 Preparation for Pregnancy in Diabetes
	Slide 31: NPID 2024: Harmful medication @LMP 
	Slide 33: Percentage of Women Prepared for Pregnancy by Ethnicity:
	Slide 34: Gestational Diabetes
	Slide 35: Pregnancy & Diabetes

	HCL
	Slide 36: Hybrid Closed Loop for Primary Care
	Slide 37: Hybrid Closed Loop: Performance in Wales 
	Slide 38: Hybrid Closed Loops
	Slide 39: Hybrid Closed Loop for Primary Care - Prescribing
	Slide 40: Hybrid Closed Loop for Primary Care – What to do if high or low?
	Slide 41: Hybrid Closed Loop for Primary Care – What to do if pump breaks
	Slide 42: Hybrid Closed Loop for Primary Care – finding the lost tribe

	Pre clinical type 1
	Slide 43: On the horizon: Detecting / treating Pre-clinical type 1diabetes
	Slide 44: Innovative Pathways of Care: Pre Clinical Type 1 Diabetes
	Slide 45: Current Pre Clinical T1dm Screening Programmes

	Levermir
	Slide 48: Levemir withdrawal
	Slide 49

	Resources
	Slide 51: Supporting Self-Management & HCP  Education 

	Resources patient
	Slide 52: At Diagnosis:
	Slide 54
	Slide 55
	Slide 57
	Slide 58
	Slide 59

	Resources HCP
	Slide 60: CDEP Modules: Sign up NOW to get  a year of access 
	Slide 61
	Slide 62
	Slide 64: Wales Diabetes Network webinars
	Slide 65
	Slide 66: Thank you!




