
Diabetes Foot Disease

What’s the fuss?
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• Context

• Foot self-care

• Spotting early warning signs

• Foot checks and risk stratification

• Screening in people with darker skin 
tones

• When and how to refer
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“Major amputation is a life changing event 
for a person…but the tragedy is all the 
greater if it could have been prevented.”

Professor Mike Edmonds, Consultant Diabetologist, King’s College 
Hospital London
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What’s the problem?
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National Diabetes Footcare Audit
Slide courtesy of Prof Fran Game, Clinical Lead, NDFA England and Wales
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National Diabetes Footcare Audit
Slide courtesy of Prof Fran Game, Clinical Lead, NDFA England and Wales
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• The more severe 
the ulcer, the worse 
the outcome.

• Late presentation to 
specialist team = 
significantly higher 
risk of poor 
outcome.

• Ischaemia poorly 
recognised.

• Infection under-
treated.
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Daily Foot checks /screening

https://idealdiabetes.com/act-now-education-resources/
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Do people know their risk?

• Only 4% (n=202) knew risk status (Pts referred to DF MDT).

• 2021 World Diabetes Day survey:

 1,231 replies (from 18,000) – 45% did not know what their risk 
category was.
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https://rcpod.org.uk/patient-information/diabetes/diabetes-leaflets 
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• https://rcpod.org.uk/patient-
information/diabetes/diabetes-leaflets/low-risk-of-non-
healing-wounds-and-amputation

• https://rcpod.org.uk/patient-
information/diabetes/diabetes-leaflets/moderate-risk-
of-non-healing-wounds-and-amputation

• https://rcpod.org.uk/patient-
information/diabetes/diabetes-leaflets/high-risk-of-
non-healing-wounds-and-amputation

• https://rcpod.org.uk/patient-
information/diabetes/diabetes-leaflets/looking-after-
your-foot-in-remission-to-reduce-the-risk-of-further-
ulcers-and-amputation

• https://rcpod.org.uk/patient-
information/diabetes/diabetes-leaflets/footwear-
advice-to-reduce-the-risk-of-amputation

• https://rcpod.org.uk/patient-
information/diabetes/diabetes-leaflets/advice-to-help-
you-care-for-your-feet-on-holiday

Links
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https://youtu.be/jC9hXPURsQA

Self-care

https://www.diabetes.org.uk/about-diabetes/looking-
after-diabetes/complications/feet/taking-care-of-your-feet 
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• Changes in the colour and shape of feet 
over all or part of the foot, especially a 
red, hot, swollen toe, ankle or foot.

• Foot feels much colder or hotter than 
usual.

• New blisters, cuts or wounds. 

• A cut or wound with malodour and/or 
pus.

• New or unexplained pain in foot.

Early warning signs
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Infection or ischaemia?
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Infection

• Classic signs absent 
in ischaemic foot.

• Redness does not 
dissipate on 
elevation.

• Pain in insensate 
foot?

• Inflammatory 
markers may be 
normal.

• Other signs.
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Infection

• Unchecked infection 
can spread rapidly.

• Needs aggressive 
management.

• All wounds 
colonised by 
microorganisms.

• Consider secondary 
signs and 
symptoms.

• Classifying severity 
helps define 
treatment approach 
and prognosis
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Buerger’s Test
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Infection or Ischaemia?
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Infection or Ischaemia?
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Darker skin tones
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Darker skin tones
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‘Janet’
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Dark skin tones

• Use good lighting to see 
the skin, ideally bright 
natural light. Avoid 
fluorescent light as can 
cast a blue tone on dark 
skin tones.

• Examine for any 
swelling, change in 
colour, warmth and 
changes in skin texture.

• Compare similar 
anatomical locations.
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Dark skin tones
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When and how to refer

• Local pathways will vary, 
but all DFUs need urgent 
assessment by specialist 
footcare team.

• May be community / 
secondary care based.

• “If in doubt, shout”.

• "Time is tissue" is a 
critical concept in 
diabetic foot 
management - prompt 
diagnosis and treatment 
are essential to prevent 
further tissue damage 
and potential amputation.
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Delayed referral

8 October 2025:
History: Telephone encounter (9N31.) has been wearing shoes that have rubbed his 
feet, has got an infection in little toe left foot, says doesnt look like an ulcer.
Says too painful to walk on. Asking for antibiotics. Says not able to take photo and 
send at the moment.
Plan: agreed will issue Flucloxacillin. 500 qds 7 days
to closely monitor foot and if any signs of worsening or becomes unwell to seek sos 
r/v.

24 October 2025:
History: Telephone encounter (9N31.)
Had a fall on wednesday in garden, toe is improving, foot below is weeping, has 
stopped now.
Plan: agreed extend course of antibiotics, monitor over weekend and if worsening 
to seek further advice. Flucloxacillin 500 qds 7 days

31 October 2025:
Son in law has been dressing left foot, offensive smelling ulcer to left foot. Has been 
self neglecting.
Examination: left foot significant deep offensive smelling cavity/ulcer to lateral 
aspect of foot.
Plan: xray left foot.
extend course abs Flucloxacillin 500 qds 7 days

4 Nov 2025:
Referral to hospital DFC

5 Nov 2025: osteomyelitis 5th MTPJ. Absent foot pulses. HbA1c 113 mmol/mol
Last recorded diabetes foot check 1 August 2023 (high risk).
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Risk only increases
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• 40-45% within one year

• 60% in 3 years

Re-ulceration rates
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https://idealdiabetes.com/act-now-education-
resources/
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Act now to save limbs and 
lives….

Thank 
you for 
your 
attention
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